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1. This report is prepared at the end of our visit to Uganda, and is intended to provide a summary of our visit, and a list of specific recommendations as to how the library resources programme can most effectively be continued and developed.

2. Ten recipient organizations directly benefited from the programme. Various texts were distributed to the two educational institutions. Six organizations in total received Compaq computers, along with sets of legal databases. These organizations were:

(i) Makerere University (two computers);

(ii) Law Development Centre (two computers)

(iii) the High Court;

(iv) Law Society Legal Aid Project;

(v) Hurinet; and

(vi) FIDA (U).

Three other organizations received sets of databases (but not computers). These were:

(vii) the DPP’s office;

(viii) the Ministry of Justice/Solicitor General; and

(ix) the Human Rights Commission  . 

Following these donations, it was found that there was still some software outstanding (copies of the Corporate Law Service, Crime Desktop and Current Legal Information). After discussing the matter with a number of Ugandan lawyers, it seemed to us that this would be most useful to the Law Reform Commission, a body charged with updating the country’s statutory law generally, and criminal and corporate law in particular, and a presentation of this software was accordingly made to Professor Kakhoze of that organization.

3. Each of the organizations was also given an electronic copy of a document prepared by Andrew Hall and Sadakat Kadri on behalf of the project prior to departure, containing over a hundred law-related internet links. They were told that they were free to copy and distribute this document, and at least one of the organizations, Makerere University, has now made the document available on its website (www.muklaw.ac.ug). 

4. Each set of software comprises several hundred volumes of law reports, text, articles and statutes. Our primary task during our two-week stay was to provide basic training to personnel from each of the organizations as to how these materials could be accessed and best used. To this end we conducted three half-day presentations, two at Makerere University and one at the High Court. These were attended by several Ugandan judges, including the Principal Judge and the Chief Justice designate, along with two or three representatives from each of the donee organizations.

5. We also had to load the software onto each of the donated computers, and ensure that at least one person from each organization was familiar with the installation process. It soon became apparent to us installing the disks onto a single standalone computer risked seriously underusing the software, and for this reason we strongly encouraged those groups without a network to take steps to create one as soon as possible. As a result of these suggestions, Mr Elijah Wante of the Law Development Centre authorized the appointment of a systems administrator and creation of a network during our stay, while the Solicitor General formally requested that Sam Dawa of Makerere University provide him with written proposals as to how the Ministry of Justice can be networked during the coming year. In addition, by the time of our departure, all the software was loaded onto the servers of three other organizations, namely the High Court, the DPP’s office, and the Human Rights Commission. In practice, this means that the several hundred volumes contained on the disks is already accessible from over a hundred workstations in Uganda. 

Recommendations and Follow-up

1. From our discussions with Sue Beaumont, Barbara Mukasa and Alvine Jillo at the British Council, we are confident that the BC will maintain a central role in the development of the this project. For this reason, our recommendations are primarily directed towards that organization, although they will also be of interest to anyone who carries out a follow-up visit.

2. Given the initial difficulties which we encountered when installing the software, it is almost inevitable that participants to the program will have some – though hopefully, not many – technical problems over the coming months. We note in particular that when installing any of the Butterworth’s CDs, a telephone call to London (+448453050500) must be made during the installation process, as will be indicated by a screen prompt. The installer must then quote the account number AHAL5003 (account name Andrew Hall), specify that a code is required for a reinstallation (as opposed to a first installation), and state whether that reinstallation is being made onto a standalone computer or network server. A code will then be provided, which should permit installation of the disk in question; but each time the disk is installed, a new phone call will have to be made. The following systems administrators all now have considerable experience with the donated software:

Sam Dawa (Makerere University) – 075642040 (dawa@muklaw.ac.ug) 

Barbara (Law Development Centre/Makerere) – (varina@muklaw.ac.ug) 

Joseph Ssendagire (High Court) – 077431929 (joseph.ssendagire@k2informatics.com) 

Peter Ssetumba (Human Rights Commission) – 075627901

Jackson Wamwa (DPP’s office) –  077478366 (wamwaj.dppjus@infocom.co.ug) 

The first two are particularly expert, both with the technical setup problems and with the range of legal materials contained in the databases. All of the people mentioned have indicated to us that they will be happy to provide free telephone advice to anyone who needs it. We also note that Sam Dawa has a copy of the email addresses and contact details of all those who participated in the second training session at Makerere University.

3. The mere fact that there now exists in Uganda the equivalent of many thousands of law reports, articles etc is not of course any guarantee of the program’s practical impact. This will depend on the extent to which the computers containing the materials are made available to interested parties; and the extent to which the legal materials are used in practice, e.g. to frame constitutional test cases, to research or lobby for law reform, and simply to prepare written arguments or judgments in court. We also note that until Uganda’s law reports are once again regularly published, no effective domestic precedents can be established.

4. Although it is our hope that assistance in these areas will be made available in the future, these matters are quite clearly not areas in which the British Council can, or would, intervene. We would however recommend that it obtain from each organization a written statement as to how it is proposed to facilitate access to the material, and what practical uses the material is expected to serve. (We have already told each organization such a written report will be required.) This will then provide a yardstick against which its activities can be measured in, say, a year’s time. 

5. All ten participating organizations should be asked:

a. who will be permitted use of the databases;

b. steps which will be taken to publicise the availability of the databases;

c. what measures will be taken to ensure that others are trained to use the databases;

d. how it is expected that the computers and/or software will be used in practice. 

In addition, we would like comments from various participants about certain specific matters. These are:  

Makerere University

It is our understanding that there has in the past been a policy that only fourth year students would be permitted access to the university’s computer room, but that this policy is to be changed. Can this be confirmed, and can details be provided as to what computer training is to be given to students from more junior years?


Law Development Centre

We are aware that, notwithstanding the LDC’s welcome decision to create a computer network, it lacks computer terminals. How does it propose to remedy this? What training and/or access to students will it provide?

The High Court

It was a matter of some surprise to us that there are judges of the High Court who do not yet have a computer in their offices. Are steps being taken to remedy this? If not, how is it proposed to ensure that every judge will have maximal access to the material? Will the library be open to all Ugandan lawyers? If so, what steps will be taken to advertise this?


The Ministry of Justice/Solicitor General’s Office


Can it provide updated details of its proposals to create a computer network?

Law Society Legal Aid Project 

Hurinet

FIDA (U)

All three of these NGOs had not yet networked their computer systems. We are particularly anxious that this be remedied, particularly given the inequality of arms which might become established as a result of the fact that the DPP’s office is already fully networked, and that the Ministry of Justice may well be so within a few months. We also note that networking would be particularly appropriate in their case, given that all three operate as umbrellas for scores or hundreds of constituent members. As well as all the above questions, can these organizations therefore be asked specifically whether they have any plans to network the databases, and if so, what these plans are.

6. Finally, we would recommend that the British Council facilitate occasional social contact between the IT representatives and lawyers from the various recipient organizations. We apologise if this recommendation is unnecessary and/or states the obvious, but we were surprised to find how little contact there appeared to be between the lawyers we met, between the lawyers and their systems administrators, and between the various systems administrators themselves. Pooling knowledge is crucial to the efficient usage of computer software anywhere, and in the context of Uganda it would be a serious waste of the country’s expertise if its various computer-literate lawyers remained in ignorance of each other’s existence.


