DEFINING CORPORATE RESPONSIBILITY

Case Study

For some time the government of Xanadu has been developing plans to build a hydro-electric power plant on the Alph river, to cope with the increasing demands for electricity that have been the result of recent industrialisation.  

The proposed dam would involve severe disruption to the local community.  It would require a large area to be flooded, and a number of villages and other settlements to be evacuated.  The government has not made clear what plans it has for the re-settlement of these communities.  It is suggested that they would be accommodated in public housing projects in the suburbs of nearby cities.  No commitments have been made to grant compensation to those who will be displaced by the building of the dam.  Local community groups and a number of human rights organisations point out that the villages affected by the dam are lived in by a minority ethnic community within Xanadu, and claim that the Xanadu government would not disregard the rights of local residents had they belonged to the majority ethnic group. The dam would also flood an important archaeological site, containing the remains of a mysterious 2000 year old palace, which has religious significance for some local people.  

There are further concerns in relation to the environmental and health implications of the dam.  In particular, it is suggested that it will lead to much higher levels of malaria in the area.  Xanadu's neighbouring states are also concerned with the environmental impact of the dam on their territory.  

Given the huge scale of the project, the Xanadu government takes the view that it cannot proceed without international financial involvement.  It approaches a number of international corporations to become involved in the project. These include a Canadian and a UK firm.  

The UK firm cannot take part in the project without several million pounds worth of financial assistance from the UK government.  This is granted and work on the dam begins.  However, local opposition to the dam has now become intense and threats of violence are made against the companies involved and the construction workers on the ground.  The corporations provide armed guards for the construction teams, but point out that there are financial constraints on the level of protection they can provide.  Several months after work on the project has begun, a UK engineer driving to work on the dam construction site is ambushed by armed men and killed.  

Questions

1. What human rights issues are raised by the construction of the dam? What human rights standards and instruments might apply?

2. What are the human rights responsibilities of the Xanadu government in relation to the dam?

3. What are the human rights responsibilities of the corporations involved in the project?

4. What are the human rights responsibilities of the UK government?

5. What human rights issues are raised by the killing of the engineer?
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