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BAR HUMAN RIGHTS COMMITTEE 

LIBRARY RESOURCES PROJECT

SIERRA LEONE 

APRIL 2003

1. This project, which provided computer resources, books and training to judges, lawyers, the university and the law school in Freetown, took place from 18th April to 28th  April 2003. It was conducted by Kevin Metzger and Lois Cole-Wilson on behalf of the Bar Human Rights Committee, sponsored by the Human Rights Policy Department of the Foreign and Commonwealth Office and supported by the British Council and the Special Court for Sierra Leone. It is the seventh in a series of similar projects in Africa, the others having taken place in Tanzania, Malawi, Botswana, Uganda, Zambia and Sudan.

2. The decision to extend the Library Resources Project to Sierra Leone was taken following a feasibility visit by Kevin Metzger in June 2002 and a Planning visit by Andy Hall QC and Stephen Powles in January 2003. 

3. The aims of the project were to provide organisations which had been identified with up to date legal resources, in both  paper and digital form, as well as training on how to use the legal software and the internet to conduct legal research. The potential benefits of the project are not limited to the ability to conduct up-to-date extensive legal research, but also encompass the potential for networking, exchanges of information and contact between lawyers throughout the world through the expansion of the internet. 

4. Our objectives were :

4.a. The setting up of the Exhibition, which took place on 23rd April 2003 and where all the books were displayed.

4.b. The distribution of the books and computer software to the various local organisations

4.c. The training of the judges, lawyers and students in how to use the legal software that had been loaded onto computers and how to use the internet as a legal resource. 

Friday 18/04/03

5. Kevin arrived on 19th April and spoke the same day to Honor to confirm arrangements. 

Monday 21/4/03

6. Lois arrived late in the evening and liaised with Kevin in preparation for the planning meeting on Tuesday. 

Tuesday 22/4/03

7. We attended the British Council offices at 9.00 am for our first planning meeting.  We were warmly received by Rajiv Bendre, Honor Flanagan, Cecilia Paton-Cole [Project Support Assistant], George [Technical Support Worker], Billy,[General Support Staff] & Jonathan [our driver].  We went through our itinerary, making alterations where necessary.  For instance, it was decided to hold the planned lecture and exhibition & presentation of books at the British Council instead of the High Court to coincide with its Diamond Jubilee celebrations.

8. We then inspected the boxes of texts and materials which had been sent prior to our arrival and stored in a back room at the British Council.  We discovered a substantial amount of Blackstone’s Criminal Practice texts together with a number of miscellaneous texts.  Bearing in mind the nature of the training we were about to carry out, we were anxious to establish exactly what legal software had been sent out.  We were in receipt of Blackstone’s Criminal Practice , of which there was a plentiful supply, but nothing more. Fortunately we both had copies of Blackstone’s Civil Procedure and were able to utilise them for loading onto the various computers. We were surprised to find no Crime Desktop or All England Reports.  We decided that we would need to tailor the training exercises accordingly. 

9. Following the inspection at the British Council, we embarked on a tour of the various departments we would be working with to ensure that they were ready to receive the training planned.  We attended the High Court and met the Lord Chief Justice, Dr. Timbo, who received us warmly.  He is an extremely personable man who appeared to be genuinely enthusiastic and interested in the work that we were there to do.  We then visited the Attorney General’s chambers and the law school library.  Personnel from these departments had been expecting us and we could sense some anticipation of the training programme and of the impending lecture scheduled for the following day to be delivered by Kevin.

10. The afternoon ended with a visit to the Special Court in an attempt to inspect the consignment of texts and legal software that had been sent out by the Committee.  We were also intent on meeting any of the Special Court representatives with whom we had had some contact prior to our arrival.  As we had been previously advised, Mariana Goetz and Robin Vincent were away on holiday.  Wendy Hart was unavailable.  We did however meet various other Special Court “interns”.  We also met John Jones, a member of the  BHRC, who was assigned to the Special Court Defence Unit.  He very kindly lent us copies of Crime Desktop for our training purposes.

11. Our first working day was a long one.  After dinner we worked on Kevin’s lecture together until after midnight, whereupon Kevin went home to continue working on it and to print out a final draft for later dissemination.

Wednesday 23/4/03

12. We arrived at the British Council at 9.30 in preparation for the lecture, which was due to start at 3pm followed by the exhibition & presentation of books. The books were set out and display stands were mounted.  Prior to the lecture, we also worked out a strategy for the training program, considering the available resources, and tested the procedure. We spent some time fine-tuning our impending training sessions.

13. The lecture was well attended with representatives from the Judiciary, the Special Court, the Attorney General’s office and the law school as well as proud parents [Kevin’s], well wishers and other interested parties.  In his discussion, Kevin addressed the work of the BHRC, its projects in Africa generally and its proposals for Sierra Leone specifically.  The lecture was extremely impressive and was very well received.

14. Following the lecture, various books were presented on behalf of the BHRC to the representatives of the various departments listed above.  This gesture was greatly appreciated by all the recipients.  We were disappointed to learn that Wendy Hart from the Special Court could not attend the lecture or presentation ceremony, especially as Kevin had brought a consignment of books donated by the BHRC, at Andy Hall’s request, especially for the Special Court.  An appointed representative of the Special Court - Clare Carlton-Hanciles - was sent along to collect the books. Many photographs were taken, copies of which will be made available in digital, or printed format. 

Thursday 24/4/03

15. Our first training session started in earnest at the High Court.  For the purposes of our training sessions we adopted and adapted exercises used previously in the ‘Zambia’ project.  Prior to the session, our technical support worker – George - had installed the necessary software required to facilitate the training.  There were made available to us, three computers - two of which ran both Blackstone’s Criminal Practice and Civil Procedure and one which ran Crime Desktop.  The training session was preceded by a talk from Kevin outlining the efficiency of computer research and its general effectiveness in aiding the development of persuasive argument in a fraction of the time it would take using hard copy.  

16. In recognition of the Justices’ time constraints and various commitments, we assured them that the training session would be tailored to their needs.  We were promptly given 30 minutes within which to deliver the training.  It was felt however, that the 30 minutes allocated was half an hour well spent.  The participants appeared willing and eager to get to grips with computer technology.  A few were familiar with computers and appeared intent on furthering/fine-tuning their computer research skills.  During the session, Cecilia and George went on ahead to install the software at our next destination.

17. The training was well received and appeared to succeed in demystifying the computer for many of those present.  It was felt by some however that more long-term support and input was needed in this area, perhaps in the form of a part time computer technician who would be on hand to give further training sessions, advice and guidance.

18. We conducted our next training session at the Law Office. This training was conducted in the Solicitor General’s office and the software was installed on his computer. Unfortunately we did not have access to other computers in the building and can only trust that George has been able to install the programmes on other available computers within the building. Participants largely consisted of young lawyers who again appeared eager to develop skills in the area of computer research. They were enthusiastic in testing the system and, once convinced, observed that their work would benefit significantly from greater access to computers. 

Friday 25/4/03

19. We made an early start at the law school library.  The chief librarian Mrs Campbell is very experienced, enthusiastic and able.  Prior to the start of the training session, she told us that she had been led to believe that her library would be supplied with two computers from the BHRC.  To date none have arrived.  We undertook to investigate this further and let her know what - if any - plans to provide computers were underway.

20. Unfortunately, the law school library was poorly resourced.  It comes as no surprise that Mrs Campbell urgently awaits these computers.  There was only one computer available for use in our training session and this machine only just had the capacity to run Blackstone’s Criminal Practice.

21. However, notwithstanding the lack of essential equipment, this session was successful in that it was well received and appeared to encourage the participants to acquire and develop computer research skills.  It was extremely encouraging to witness those who had previously never used as much as a typewriter,  attempt to familiarise themselves with the computer, keyboard and mouse with some degree of excitement. This session took on a life of its own as the librarians felt compelled to check nearly every citation produced by the program with their stock. 

22. We then made two failed attempts to conduct training at the Bar Association which is situated next door to the law school.  This was disappointing.  The Bar Association claimed to have been given insufficient notice of the training programme by the British Council, who in turn were confident that the Bar Association had been notified of the programme well in advance.

23. We subsequently attended the LAWCLA office, only to find that there was no electricity supply.  Training could therefore not be conducted.  In any event enough power was supplied, via generator, to enable Kevin to install Crime Desktop  on the computer used by Melron Nicol-Wilson, the co-ordinator of LAWCLA.  This gesture was greatly appreciated by Mr Nicol-Wilson is clearly computer competent and eager to do away with large texts in favour of electronic data.  In the meantime, Cecilia and George had gone on to Fourah Bay College (the University)  to install the software to facilitate our final training session.

24. We then went up to Fourah Bay College where we were met and greeted by the director of the law degree programme, Roland Wright.

25. The students’ initial reticence was momentary and shortly gave way to a genuine enthusiasm and excitement as it became clear that legal software was easily accessible and could prove to be an extremely useful aid in their academic and professional development.

26. George was able to install software onto just three computers.  Again, none had the capacity to run Crime Desktop so we used Blackstones’ Criminal Practice and Civil Procedure.  

27. The students’ confidence grew as they familiarised themselves with the computer itself, and then with the methods taught.  Many of them then began to apply their  knowledge of the law to assist in completing the exercises set. It may be worth pointing out that this was our objective when we planned the exercises.

28. We were forced to draw the training session to a close when it simply became too dark to see - the electricity supply having being non-existent we were working off the College generator, which did not appear to have enough spare capacity to provide light at the same time. 
26/4/03 – De-brief

29. After having crammed so much into so little time we met Honor Flanagan at the British Council on Saturday morning for a de-briefing session where we discussed the project, observations arising from it  and any outstanding issues. Honor said she was very pleased with the project and had had positive feedback. We talked about providing certificates for the participants but the matter was left unresolved. George was to check the computers with the installed software, to make sure they remained in working order and was left with copies of disks to enable him to install the software on other computers which became available within the institutions we had visited. We also discussed other possible means of continuing links between lawyers and judges in the UK and Sierra Leone and future projects.

Summary and conclusion

30. We were satisfied with the implementation of the project and felt at the end of our visit that it had been very well received. We had good support from the British Council (in particular those named above) and achieved our short term objectives. We felt that our outreach work was effective, particularly in the light of the Chief Justice’s personal request for closer co-operation with the BHRC. He was clearly pleased with our project and felt that the BHRC had much to offer within the Law Development programme in Sierra Leone. 

31. In our outreach work we identified the need to collate all Sierra Leone’s laws and reproduce them in electronic format so that access to all the Laws of Sierra Leone could be more readily available and easily located. As far as we were made aware, both the Law Offices and the Law School had nearly complete libraries of the material, but neither had a complete set available to them. This could be easily achieved as we have identified that Mrs. Campbell has prepared an index to all the statutes and constantly updates the same as amendments are made. 

32. Additionally the Law School library, which had in all the circumstances poor computer equipment such that Crime Desktop could not be loaded, was of the opinion that it had been promised 2 computers either from the British Council or the BHRC. We resolved to notify the BHRC steering group to see where the basis of this assumption arose and to report to them (Law School) with our findings. As far as we are aware, no computers are said to have been provided by the BHRC within this programme to date. 

33. In the circumstances we believe that it would assist if a list of all that has been donated by the BHRC, and to whom, is prepared for further dissemination within Sierra Leone. 

34. We met John Stomper (NPWOJ) on the day of the lecture. We felt privileged by the effort he made to attend despite the heat and his busy schedule. He asked our advice on where to leave the NPWOJ library. After much thought and careful consideration we decided to recommend the Law School Library considering its wide access to the public and the considerable impact it can have on the development of the profession, particularly the young bar. 

35. We express some regret that we could not work in any meaningful way with the Special Court because of the holiday period and the fact that a new Indictee had been identified (Augustine Gbao) which meant that all hands were on deck in the preparation and instigation of proceedings in his case. 

36. We also regret that we were unable to do any training on research using the internet as we were unable to access the internet for these purposes at any of the locations where training had been arranged. 

Kevin A. Metzger





Lois Cole-Wilson

On behalf of the Bar Human Rights Committee
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